Florence, Elaine J CIV NAVSUP FL.C Jacksonville, 220

From: Stacey, Shawn L. CIV USN GTMO <Shawn.Stacey@atmo.navy.mil>

Sent: Wednesday, May 24, 2017 17:27

To: :

Cc: ' Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220; Neison, Darryl Q CIV NAVSUP FLC
Jacksonville, 220; Novotny, Robert E CIV CNRSE, NS;*

Subject: RE: Travel lift plan

Attachments: NAVFAC P-307 June 2016 Weight Handling Program Management. pdf

Where are these two individuals and-in the crane plan? There cert
paper is for cat three crane, the travel lift is a cat one. Look at table
7-1on Pg's 7-5 & 7-6 it shows what they need to have.

R/Shawn

-----0riginal Message--—-
Sent: Wednesday, May 24, :

To: Stacey, Shawn L. CIV USN GTMO
Cc: Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220; Nelson, Darryl Q
CIV NAVSUP FLC Jacksonville, 220; Novotny Robert E CIv CNRSE N3; IS

Subject: [Non-DoD Source] RE: Travel lift plan

Shawn;

Here is two from our Norfolk operationms the tug chief

as well {SECNAV submitted yesterday) an NAV was submitted
22 May. We are continuing to work on the commercial operator.

Regards,

---—0riginal Message-----
From: Stacey, Shawn L. CIV USN GTMO [mailto:Shawn.Stacey@gtmo.navy.mil]

1



Sent: Wednesday, May 24, 2017 1:10 PM

Cc: Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220
<elaine.florence@navy.mil>; Nelson, Darryl Q CIV NAVSUP FLC Jacksonville,
220 <darryl.nelson@navy.mil>; Novotny Robert E CIV CNRSE N3
<robert.e.novotny@navy.mil>

Subject: Travel lift plan

All,

Sorry to bother you but we really need to get the copies of your Travel lift
peoples qualifications. Chief Lint is working this issue but he needs to see
the qualifications.

Thanks,

V/ir

Shawn Stacey

Port Ops COR
Guantanamo Bay, Cuba
Off: (757) 458-4830
Cell: (305) 900-9768
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Table 7-1 Training Courses for WHE Job Functions

Course Title

Frequency

Job Function

Crane
Mechanic

Once

Mobile
Crane
Mechanic

QOnce

Mechanical
Crane Inspector

Once

Crane
Electrician

Once

Electrical
Crane
Inspector

Once

Load Test
Director

Once

Cerlifying
Official

Once

Contractor
Crane
Awareness

Once

Crane Mechanic;
Note 04

X

Mobile Crane
Mechanic: Note 04

X

X
Nate 09

Mechanical Crane
Inspector:
Notes 04 & 11

X
Note 09

X
Note 10

Crane Electrician:
Note 04

Electrical Crane
Inspector:
Notes 04 & 11

X
Note 12

General Inspector:
Notes 04, 11 & 13

Note 09

X
Note 10

X
Note 12

Load Test Director:
Notes 04 & 14

Certifying Official:
Note 04

Contracting Officer
Representatives who
perform oversight of
contractor WHE
operations

Notes

09 Satisfactory completion of Crane Mechanic is prerequisite to taking this course.

10 Satisfactory completion of Mobile Crane Mechanic is prerequisite to taking Mechanical Crane
inspector for personnel who will be inspecting mobile cranes.

11 Personnel who perform maintenance and/or condition inspections are required to satisfactorily
complete Mechanical Crane Inspector or Electrical Crane Inspector, as applicable.

12 Satisfactory completion of Crane Electrician is prerequisite to taking this course.

13 Crane inspectors who inspect both mechanical and electrical components (i.e., General Inspector)
must satisfy these requirements.

14 Satisfactory completion of the applicable crane safety course [for the type of crane to be tested by
the candidate] is prerequisite o taking Load Test Director.




Table 7-1 Training Courses for WHE Job Functions

General General Crane Category 2 and Category 2 Category 3 Category 4 Rigging Riaging
Course Title Crane Safely Cab-Operated | Crane Safety | (non-cab-opsrated) | Crame Safety | Practices Gear
Safety Refresher Category 3 Refresher Crane Safety Inspection
Frequency Crane Safety
Initial Every Two Years Initial Every Two Years Initial Initial Once Once
. {after initizl) {after initial) then repeated
Job Functicn Every Three Years
Category 1 Crane
Operator: X X
Note 01
Maobile Boat Hoist or
Rubber-Tired Gantry X X
Crane Operator Note 03 Note 07
Note 01
Category 2 Crane X X
Operator:
Note 02 Note 03 Note 07
Category 3 Cab- X X
Operated Crane
Operator Note 03 Note 07
Category 3 Non-cab X
Crane Qperator;
Notes 04 & 05 Note 08
Category 4 Crane ¥ X
Operator: Note 01 Note 03
Rigger: Note 04 X
Rigging Gear X
Inspector: Note 04 Note 08

Notes

01

02

03

04

05

06

o7

08

Category 1 and category 4 crane operators shall also satisfy the requirements in this section,
section 8, and appendices J and L, as applicable. Mobile boat hoists and rubber-tired gantry
cranes are category 1 cranes although Category 2 and Cab-Operated Category 3 Crane Safety is
the designaied training course for these cranes.

Category 2 and cab-operated category 3 crane operators shall also satisfy the requirements of
this section, section 8, and appendix K.

Satisfactory completion of General Crane Safely or Category 4 Crane Safety satisfies the
requirements of this course.

Personnel shall also satisfy applicable appendix N requirements.

Personnel who meet Category 3 non-cab operated qualification requirements may perform rigging
on category 3 cranes. All other rigging requires satisfactory completion of Rigging Practices.

Satisfactory completion of General Crane Safety or Calegory 2 and Cab-Operated Category 3
Crane Safety or Category 4 Crane Safely satisfies the initial training requirements of this course.

Satisfactory completion of General Crane Safely Refresher or Category 2 Crane Safety Refresher
satisfies the retraining requirement for this course.

Satisfactory completion of Rigging Practices satisfies the requirements of this course.





